
Officer Development—Large Incident Command 

DESCRIPTION AND EXPECTED PERFORMANCE:  Each member shall write out on 

a separate sheet of paper, not comparing yet to anyone else, a detailed list of how they 

would layout command, unit assignments, and initial tasks.  Utilize the current day’s roster 

and staffing.  The Company Officer shall come up with locations and fire details.  When com-

plete switch papers and read through answers as a crew. 

Length:  2  HOURS 
REFERENCE: NFPA 1001 and 1021 Stand-

ards.  Firefighting Essentials, current ed. 

IFSTA. PRFD SOPs and Guidelines related 

to incident command. 

Equipment, Props, Information or Other Resources Needed:  PRFD guidelines related to incident command, pen and paper.  The 

C/O shall come up with 2 exercises.  Crews shall discuss every member’s response.   

INSTRUCTIONS FOR THIS CORE COMPETENCY DRILL 

You Live Here Most 

Days of Your Career 

Focus on what resources we normally get access to, both here 

at Pea Ridge and via Mutual Aid.  What positions are you  

going to be able to fill NOW and later into the scene as  

help arrives.  BE REALISTIC. 

Core Competency Drill 


